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Melksham Town Council 
 

Minutes of the Chairs Committee meeting held 
on Friday 8th January 2021 

 
 

PRESENT: Councillor P Aves 
Councillor V Fiorelli 
Councillor T Welch 
Councillor A Westbrook 
Councillor G Mitcham 
Councillor T Watts 
 

 
ALSO IN 
ATTENDANCE 

 
 

 
OFFICERS: Jeff Mills Locum Assistant 
 Patsy Clover Assistant to the Town Clerk 
 Christine Hunter Committee Clerk 

 
PUBLIC PARTICIPATION: No members of the public were present. 

 
 

1/21  Zoom Meeting Instructions 
 

2/21  Apologies 
 
An apology was received from The Town Clerk, who requested Jeff Mills to act as 
her representative. 
 

3/21  Declarations of Interest 
 
There were no declarations of interest. 
 

4/21  Minutes 
 
The Notes of Chairs Committee held on  18 December 2020 having previously 
been circulated, were approved as a correct record. 
 

5/21  MTC  in Lockdown 
 
The Locum Assistant confirmed that Melksham Town Council is in lockdown with 
officers and Assembly Hall staff working from home. The Amenities Manager is 
working in the Town Hall with other staff needing approval for working from the 
Town Hall. An Assembly Hall report had been produced for the Town Clerk to 
review on Monday 11th January when it will be distributed to Councillors.  
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The Locum Assistant confirmed that furlough is for 80% of hours but public 
sector organisations are discouraged from furloughing staff. Offering Melksham 
Assembly Hall as a vaccination centre was discussed. Redeployment of staff was 
suggested and staff accept this may happen. The Locum Assistant confirmed 
Devises and Trowbridge are re-deploying staff to prevent redundancies.   
 
Councillor Westbrook stated cost centres need to be separate and she had 
spoken to the Town Clerk regarding this. Councillor Fiorelli suggested a review of 
cost centres was needed. Bringing Accounts in-house was discussed.  
 
The Amenities Manager stated the Maintenance Team are working flexibly as 
they are essential workers but not accessing the Town Hall. The Assistant Town 
Clerk confirmed that a post would be put on Social Media confirming 
Maintenance staff would be working around the town. Councillor Fiorelli 
suggested staff be given a letter confirming they were essential workers, and the 
Assistant Town Clerk suggested new staff be given lanyards for identification. 
 

6/21  Budget Update 
 
Councillor Westbrook stated the current budget showed a £140,000 overspend 
mainly due to lack of income from the Assembly Hall. Councillors are looking at 
ways of making savings and she is meeting with the Town Clerk next week to go 
through the budget line by line to make savings.  Should the budget not balance 
an increase of approximately 9% in precept would be needed. Initial indications 
were that an income stream would commence from April for the Assembly Halls 
but now that seems unlikely.  
 
Councillor Aves stated Wiltshire Council had funds available to support venues 
who were affected by Co-vid. The Economic Development Manager had also 
applied for external funding. 
 
Councillor Fiorelli left the meeting at 10.36. 
 

7/21  Amenities Team Update 
 
The Amenities Manager confirmed he is working well with the team reviewing 
current practices and introducing new ways of working. Currently he is liaising 
with Ellis Whittam regarding reviewing contracts to ensure there is one contract 
rather than the  many individual current ones, and are fair to everyone. New 
contracts should be in place at the start of the new financial year.  
 
Councillor Aves raised her concerns about the amount of rubbish in the 
skateboard park and asked for confirmation about how the park will be kept 
clean. The Locum Assistant confirmed litter pickers had been suspended 
throughout lockdown but a new bin was being delivered. The Amenities Manager 
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confirmed he is looking at a cleaning schedule as we are responsible for ensuring 
park maintenance.  
 

8/21  Melksham Town Vandalism 
 
Councillor Mitcham reported on a recently received email confirming vandals 
had been arrested and were banned from the Town Centre. The individuals are 
known to the police and is a small group of people.  
 
Councillor Westbrook stated this could be used as evidence to support the 
introduction of CCTV and should be forwarded to the CCTV Working Group. The 
Assistant Town Clerk confirmed that the old documentation that proved support 
for the initial CCTV proposal. Councillor Westbrook confirmed the new Councillor 
at MWPC had a background in CCTV offered advice and support free of charge, 
and could work with the Amenities Manager.  There is CILS funding we can 
obtain for from MWPC who were very supportive.   
 

9/21  COMS campaign for new Park equipment 
 
The Park being closed for refurbishing the play area was discussed. Work will 
commence soon and is expected to be complete in March. Councillor Westbrook 
stated the public need to know if the parks are closed as they are well used.  
 
The Assistant Town Clerk confirmed work has already started on making people 
aware and the Admin Apprentice has produced some laminated posters to be 
displayed. Councillor Westbrook suggested paying for a three-day enhanced 
social media post at a cost of £12 to make people aware which parks are closed 
and which are open. 
 

10/21  Police participation at next Full Council Meeting 
 
Councillor Fiorelli suggested inviting the new Police Inspector, Gill Hughes, to the 
next Full Council meeting to meet Councillors. The Committee Clerk to send an 
email inviting Inspector Hughes to attend the next Full Council Meeting on 18th 
January  2021. 
 

11/21  Date and Time of the Next Meeting 
 
12 March 2021 at 10.00 am 
 
 
 

Meeting Closed at: 11.15 am 
 

Signed:    Dated: 

 


